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KSC Partnering
Emerging Commercial Markets
♦ Research
♦ Training
♦ Spacecraft Deployment
♦ Crew Transport
♦ Space Tourism
♦ Point-to-point
♦ Entrepreneurs
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KSC Partnering
20-Year Master Plan
3
Supporting 
NASA Missions 
and Programs
Divesting 
without 
Diminishing
Evolving to a 
Multi-user 
Spaceport
Going Leaner 
and Greener
http://masterplan.ksc.nasa.gov/
KSC Partnering
Enabling Commercial Partnerships
♦ Access to secure, east coast launch sites in controlled air space
♦ Ability to modify infrastructure for partner use
♦ Commercial Space Launch Act (CSLA) pricing 
♦ Long-term partnership agreements
♦ Streamlining of safety and other NASA requirements
♦ Availability of KSC service contractors
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Partnership Overview
Boeing
12/10/2013
5
♦ OPF3 competed partnership and 
selected Space Florida
♦ Tenant approved for Boeing CST-
100 manufacturing
♦ 15-year (+5) property agreement
♦ OPF3 outfitting underway
♦ X37B partnership at OPF1 / OPF2
♦ Space Launch System (SLS) 
contractor
Partnership Overview
SpaceX
12/10/2013 6
♦ Competed partnership and 
selected SpaceX
♦ Planned for Falcon9 crew 
and Falcon Heavy
♦ 20-year property agreement
♦ Minimal NASA oversight
♦ Construction underway
KSC Partnership Overview
Craig Technologies
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12/10/2013
♦ Competed partnership and 
selected Craig Technologies
♦ Renamed Aerospace & 
Defense Manufacturing 
Center (ADMC)
♦ 5-year property agreement for 
equipment
♦ Engineering Support Contract 
(ESC) sub-contractor
KSC Partnership Overview
Space Florida
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♦ Reusable Launch Vehicle 
(RLV) Hangar
♦ Space Life Sciences Lab
♦ KSC Exploration Park
♦ Operations & Checkout 
(O&C) High Bay
♦ Orbiter Processing Facility-3 
(OPF3) and Processing 
Control Center (PCC)
♦ Shiloh EIS process
KSC Partnership Overview
Shuttle Landing Facility (SLF)
12/10/2013 9
♦ Horizontal launch and landing capability
♦ Past/Future Users:
 Automotive straight-line testing
 Morpheus
 Moon Express
♦ Prospective Users:
 XCOR Aerospace
 X37 Orbital Test Vehicle
 Masten Space Systems
 Stratolaunch Systems
 Sierra Nevada Corporation
 Unmanned Aerial Vehicles
♦ Competed SLF partnership and selected 
Space Florida; final agreement in work
Pardon our dust … KSC under construction
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KSC Partnership Overview
Current Construction Activity
New Partnership Opportunities
KSC Land Use
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♦ Announcement for Proposals (AFP)
 Two Vertical Launch Sites
 Competitive process underway
♦ Notice of Availability (NOA)
 Vertical Landing
 Launch Ops and Support
 Assembly, Test and Processing
♦ Synopsis release – April 27, 2015
♦ Draft AFP release ~ May 2015
♦ Final AFP / NOA release ~ June 2015
New Partnership Opportunities
VAB High Bay 2 & Mobile Launcher Platforms
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♦ Announcement for Proposals (AFP)
♦ Synopsis released 11/14/14
♦ VAB High Bay 2
 Crawlerway access
 456’ tall doors
 250-ton and 325-ton cranes
♦ Mobile Launcher Platforms (MLPs)
 Three Shuttle MLPs available
 Compatible with VAB, Crawlers and 
Pad 39B
♦ AFP release ~ June 2015
♦ VAB HB 2 Available ~ June 2016
New Partnership Opportunities
Small Class Vehicles
12/10/2013 13
♦ Small Class Vehicle (SCV) site at 39B
♦ Ground Systems Development & 
Operations (GSDO) project
♦ Construction underway
♦ Potential users:
 Rocket Lab
 Firefly
 Spaceport Launch Systems
 Masten Space Systems
KSC Center Planning and Development (CPD)
Closing Thoughts
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♦ Commercial markets continuing to grow
♦ KSC Master Plan promotes commercial partnering
♦ Multi-user spaceport development continues
 Phase 1 – Dedicated Assets (OPF3, NSLD, 39A, etc.)
 Phase 2 – Shared Assets (SLF, VAB, 39B, etc.)
 Phase 3 – Land Use (TBD)
♦ Discussions ongoing with other partners
http://masterplan.ksc.nasa.gov  
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